
Check Against Delivery 
1 

Remarks to the LGBTQ2S+ community from Chief 
Dale McFee of the Edmonton Police Service  

May 3rd, 2019 

- Check Against Delivery -

Good morning. 

Thank you for attending today. 

I would like to take this opportunity to acknowledge that the land we are gathering on 
today is in Treaty 6 territory; traditional home and meeting ground for many Indigenous 
peoples, including the Neyhiaw, Dene, Niitsitapi, the Métis, the Papaschase, and the 
Nakota Sioux Peoples.  

This acknowledgement is not just something we should say, it is something we need to 
strive to truly understand, and believe in and act upon – acknowledging that we are all 
on shared lands, and that in the spirit of reconciliation and community, it is vital for us to 
share our cultures and our traditions. 

For all the complexity that we see in policing, there are expectations and standards in 
the delivery of our service that are simple and clear. Within any community, a police 
service has crucial power and influence, and therefore an obligation to use both to help 
build a strong, cohesive and safe community for everyone. 

Breaking this down, I often talk about three fundamental questions that the public needs 
to answer “yes” to every time they interact with the Edmonton Police Service:  

• Am I safe?
• Can I trust you?
• Do you know what you are doing?

This is my own personal paradigm, but these simple questions form the essence of our 
community relationships.  

If we approach policing with a goal to make sure the answer to these questions is yes, 
we will grow and sustain relationships of respect and trust. In abundance, those two 
pillars create a platform to communicate clearly and confidently; find common ground 
with one another; listen thoughtfully to diverse opinions; and to have faith in each other 
that we can find solutions. The inevitable result is a better and safer community that we 
all strive for. 
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As the Chief of the Edmonton Police Service, I have a responsibility to acknowledge 
that in our history we have failed specific communities, as well as those same 
communities reflected in our sworn members and civilian staff.  

Edmonton’s strength is the diversity of its communities, many of whose relationship with 
EPS calls for acknowledgement, examination, public discussion and ultimately 
reconciliation.  

I am early in my time leading the EPS, but I have been clear that I am committed to 
addressing these issues. But each community has unique dynamics, contexts and 
histories and they deserve careful, case-by-case consideration. These issues are 
important and our solutions will have real impacts – we cannot apply a cookie cutter 
approach to addressing them.  

Today, I want to specifically address our history with Edmonton’s Lesbian, Gay, 
Bisexual, Trans, Transgender, Queer and Two-Spirit community. 

We know that there are a wide variety of negative experiences with our service that 
have been endured, often in silence.  

EPS’ history with sexual and gender minorities has been marked with discrimination and 
marginalization – facilitated by then-active, but now-discarded laws. Many people in this 
room will immediately recall the raids, the mistreatment during arrests and even public 
shamings – these are just a few known and visceral examples. We know there is much 
more in the history of our service that is unnamed, unheard and underground. That we 
don’t fully understand the full extent of our impact on this community is a statement in 
itself. Reflective of just how vulnerable this community has been, this often occurred in 
plain sight and as a protective service, we played a part in perpetuating that. Less 
obvious, but still greatly damaging, are all the instances where our service was 
indifferent or ignorant to harassment, discrimination, bullying or violence. 

Our own internal members have been affected as well. Within our own ranks, sworn and 
civilian staff have and often still face a choice: hide or diminish their true selves or risk 
the very real consequences of suffering intentional discrimination. 

These actions in our history adversely changed and shaped lives. 

This is not just a history – it is a legacy.  
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We know this is still happening today. Perhaps not as actively or intentionally as in the 
past, but it is a systemic part of our structures and practices that demands our vigilance 
to address. As we try to understand our biases toward sexual and gender minorities, we 
need to be mindful of the compounding impact of factors such as race, economic status, 
mental health or ability in this community’s experiences with the police.  

A bad experience with the police fosters fear – of being ignored, being discriminated 
against or worse. They come to believe that perhaps we don’t see them as being worthy 
of help and they don’t come to the police when they need us. This creates a 
perpetuating cycle that endangers them and, in the long run, their community. 

That has to stop, period. As a police service, we have an obligation to do better. We 
must strive as a police service to earn the status of an ally by being a strong example 
within and across our community. And our first crucial step begins with an apology. 

To the members of the Lesbian, Gay, Bisexual, Trans, Transgender, Queer and 
Two-Spirit community – both across the public and within our service – on behalf 
of the Edmonton Police Service, I am sorry and we are sorry.  

These actions cause pain. They erode trust. They create fear. They cause 
members of the public and our service alike to feel unsafe on their own streets, in 
their workplaces and even their homes. These actions raise yet another barrier 
for our Lesbian, Gay, Bisexual, Queer, Trans, Transgender and Two-Spirit 
communities to their fundamental right to simply be who they are. We 
acknowledge, apologize and take responsibility for our past wrongdoings and 
what they have done – and continue to do – to people’s lives. We will not hide 
behind historical context – what was once permissible can no longer be 
condoned. As a police service, our behaviours have not always aligned to our 
obligation to build a cohesive, welcoming and safe community. Our apology 
cannot erase what has been done, but it can be a beacon to move forward. 

As Chief, I want to make it abundantly clear that the Edmonton Police Service is 
committed to standing against homophobia, transphobia and any other kind of 
marginalization, shaming, disrespect or hate. We will not tolerate it within our 
own organization and we will not tolerate it across our community. 

Let’s be clear - this is not behind us. There’s a lot of work ahead. We need to face it 
honestly and be prepared to work through it thoroughly.  

Apologies are important. But they aren’t enough to create the kind of meaningful change 
we need. In order for our police service to improve and for our community to not only 
hear, but feel, our full measure of commitment, we need to show thoughtful and tangible 
change. 
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I have decided to take some immediate steps to create that change. For the first time in 
the history of the EPS, the Equity, Diversity and Human Rights Unit reports into the 
Office of the Chief – that’s a reflection of its fundamental priority in my approach to 
policing. But we must be committed to going further. We need to not just face what our 
organization has done, but also take steps to ensure it stops happening. 

Real change comes in a path forward that we can all walk together. Over the course of 
the summer and into the fall, we will be engaging the community in a consultation and 
reconciliation process designed to change and sustain the essential nature of the 
relationship with the Edmonton Police Service. We will also be looking inward, to 
understand the impact we have had historically, and continue to have, on our own 
members. 

To make sure we get this right, it has to be guided and informed by those in our 
community. By those who have spoken out before, and by those who haven’t yet had 
the opportunity or ability to share their voices. We are requesting your advice, your 
guidance and ultimately your partnership.  

And we will start today. 

Inclusivity is vital. Not just in who participates, but in the ways they can participate. Your 
experiences and those of your community are unique, and that translates into different 
needs as we consult. We want to hear what those needs are so they can shape the 
consultation and reconciliation process to be as open to as many voices as possible. 

We will be listening intently. We cannot just rely on institutional knowledge if we want to 
develop meaningful solutions. We don’t know everything and I don’t believe we 
understand the lived history of this issue. Anyone within this community who wants to 
speak with us should be able to – whether in person, anonymously, in a group or by 
proxy – however they need to feel safe and supported. We must provide safer and 
constructive spaces, and constantly check in to ensure people are able to share their 
experiences and the impact the EPS has had on their lives.  

We need to allow people to tell their stories their way – creating room for emotions and 
honouring the reality and impact of their experiences. We want an unflinching 
understanding of how those experiences have shaped lives. 

We’re going to be focused on solutions. Our commitments can’t stop at listening. While 
understanding lived history is important, we want this community to help define our way 
forward to build a productive and sustainable relationship. We need to come away from 
this process with endorsed actions to plan our next steps forward together. 
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An apology is only meaningful if it acts as a marker for a sustained change in the nature 
of our relationship. This is not a one-off consultation or a limited study. When the 
community consultations and our internal work is complete, I am not considering that 
the end. It is only the first step in a long, continuous journey of understanding between 
us. This is going to be part of the way we do business every day. This is an opportunity 
to expand our understanding and explore solutions with this community, so we may take 
these steps forward together and build the relationship of inclusivity, mutual respect and 
trust that we all desire.  

We aren’t going to be perfect - the commitments I am making here today will be tested, 
but the measure of our commitment is how we address those circumstances and our 
dedication to maintaining a bold trajectory of progress and understanding. 

I’m humbled to have been chosen to lead the Edmonton Police Service. I’m honoured to 
serve all the people in this growing and vibrant city.  

And I’m adamant in our direction as we change the nature of our relationship with this 
city’s Lesbian, Gay, Bisexual, Trans, Transgender, Queer and Two-Spirit community. 

We all know this is not a simple task. We all know that we will experience challenges, 
make mistakes and feel uncomfortable and uncertain. But we will keep moving forward. 
We will build and learn from it all, in service to our commitment to be better than we 
were before – getting stronger together not just as communities, but as a city.   

Let’s get to work. 

Thank you 


